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Mission Statement
We believe that all students can learn and must learn at relatively high levels of achievement. It is our job to create an environment in our classrooms that results in this high level of

performance. We are confident that, with our support and help, students can master challenging academic material, and we expect them to do so. We are prepared to work
collaboratively with colleagues, students, and parents to achieve this shared educational purpose. 

Vision
Every Student.

Every Day.

Every Opportunity.

ALL Means ALL!

Value Statement
Leadership, character, commitment, service, learning (how we must behave)
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Comprehensive Needs Assessment
Revised/Approved: July 25, 2022

Student Achievement

Student Achievement Summary

 Spring 2022 STAAR EOC, US History
 Total Students Raw Score Scale Score Percent Score Approaches Meets Masters
Samuel Clemens 582 54 4605 79.08% 96.39% 86.94% 66.15%
Economic Disadvantage 154 51 4469 75.46% 94.81% 81.82% 58.44%
Asian 19 56 4688 83.11% 100% 100% 63.16%
Black/African American 55 54 4648 79.78% 98.18% 90.91% 63.64%
Hispanic 284 53 4543 77.57% 95.42% 84.86% 61.97%
Two or More Races 33 57 4839 83.88% 100% 87.88% 81.82%
White 189 54 4631 79.80% 96.30% 87.30% 70.37%
Currently Emergent Bilingual 18 37 3838 54.28% 72.22% 38.89% 11.11%
Second Year of Monitoring 4 55 4580 81% 100% 100% 75%
Special Ed Indicator 52 38 3907 55.94% 71.15% 42.31% 25%
        
        

 Spring 2022 STAAR EOC, English I
Total Students Raw Score Scale Score Percent Score Approaches Meets Masters

Samuel Clemens 708 44 4036 64.06% 68.50% 53.81% 10.03%
Economic Disadvantage 249 38 3801 55.30% 52.21% 34.94% 3.21%
Asian 9 50 4290 73.89% 88.89% 77.78% 11.11%
Black/African American 58 43 4001 63.48% 67.24% 46.55% 8.62%
Hispanic 356 42 3975 61.81% 65.45% 48.60% 7.02%
Native Hawaiian/Pacific Islander 1 24 3351 35% 0% 0% 0%
Two or More Races 40 45 4105 65.98% 67.50% 62.50% 15%
White 239 45 4112 66.77% 72.80% 60.67% 13.39%
Currently Emergent Bilingual 26 25 3370 36.08% 15.38% 7.69% 0%
Second Year of Monitoring 7 41 3920 60.43% 57.14% 42.86% 0%
Special Ed Indicator 84 26 3410 38.06% 11.90% 8.33% 0%
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 Spring 2022 STAAR EOC, US History

 Spring 2022 STAAR EOC, English II
Total Students Raw Score Scale Score Percent Score Approaches Meets Masters

Samuel Clemens 675 46 4157 67.95% 77.04% 66.96% 8.44%
Economic Disadvantage 225 42 3967 61.12% 64% 53.33% 4%
Asian 18 51 4352 75.06% 94.44% 77.78% 11.11%
Black/African American 67 47 4187 69.66% 83.58% 73.13% 8.96%
Hispanic 308 45 4087 65.54% 72.73% 62.66% 5.84%
Native Hawaiian/Pacific Islander 4 47 4172 69.50% 75% 50% 0%
Two or More Races 46 47 4193 69.28% 76.09% 67.39% 10.87%
White 230 47 4219 69.77% 79.57% 70% 11.30%
Currently Emergent Bilingual 28 28 3479 41.29% 28.57% 21.43% 0%
Second Year of Monitoring 2 41 3888 60.50% 100% 50% 0%
Special Ed Indicator 78 27 3456 40.22% 19.23% 12.82% 0%
        
        

 Spring 2022 STAAR EOC, Biology
Total Students Raw Score Scale Score Percent Score Approaches Meets Masters

Samuel Clemens 620 35 4393 70.90% 90.48% 72.90% 39.19%
Economic Disadvantage 190 30 4090 60.95% 80.53% 53.68% 24.21%
Asian 11 41 4682 81.45% 100% 100% 54.55%
Black/African American 47 33 4260 66.72% 87.23% 65.96% 34.04%
Hispanic 306 34 4293 68.09% 88.89% 68.30% 31.70%
Native Hawaiian/Pacific Islander 2 39 4524 77% 100% 100% 50%
Two or More Races 30 39 4667 78.13% 96.67% 83.33% 56.67%
White 219 37 4502 74.11% 91.78% 77.63% 47.49%
Currently Emergent Bilingual 20 23 3752 46.70% 60% 25% 5%
Second Year of Monitoring 4 36 4308 71% 100% 75% 25%
Special Ed Indicator 79 24 3753 47.39% 62.03% 21.52% 7.59%
        
        

 Spring 2022 STAAR EOC, Algebra I
Total Students Raw Score Scale Score Percent Score Approaches Meets Masters

Samuel Clemens 454 28 3792 51.07% 67.18% 32.38% 15.86%
Economic Disadvantage 193 24 3642 44.73% 55.96% 18.65% 8.29%
Asian 3 38 4220 71% 100% 100% 33.33%
Black/African American 47 24 3662 45.11% 61.70% 19.15% 8.51%
Hispanic 251 27 3779 50.24% 64.54% 29.48% 15.14%
Native Hawaiian/Pacific Islander 1 14 3245 26% 0% 0% 0%
Two or More Races 18 27 3766 50.44% 72.22% 27.78% 5.56%
White 131 29 3859 54.47% 73.28% 41.22% 21.37%
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 Spring 2022 STAAR EOC, US History
Currently Emergent Bilingual 24 23 3601 42.29% 45.83% 12.50% 4.17%
Second Year of Monitoring 6 27 3790 50.50% 50% 33.33% 16.67%
Special Ed Indicator 67 19 3440 35.28% 28.36% 7.46% 1.49%

 

Student Achievement Strengths

Our Biology team did an outstanding job preparing our students for the End of Course exam.

 Spring 2022 STAAR EOC, Biology
Total Students Raw Score Scale Score Percent Score Approaches Meets Masters

Samuel Clemens 620 35 4393 70.90% 90.48% 72.90% 39.19%

Of the five content areas, they were the only ones to grow their students from last year.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Students in our Special Education program had the lowest passing percentage across every STAAR EOC exam. Root Cause: US Hist Special Ed Indicator
Percent score 55.94% Approach 71.15% Meets 42.31% Masters25% English 1 Special Ed Indicator Percent score 38% Approach 12% Meets 8% Masters 0% English 2 Special Ed
Indicator Percent score 40% Approach 19% Meets 12% Masters 0% Biology Special Ed Indicator Percent score 47% Approach 62% Meets 21% Masters 8% Alg 1 Percent 35% Appr
28% meets 7% masters 1%
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School Culture and Climate

School Culture and Climate Summary

School Culture and Climate Strengths

 

Diversity and Inclusion
How diverse, integrated, and fair school is for students from different races, ethnicities, or cultures.
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Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Clemens High School prides itself on building positive relationships with all our students. Students should feel that they belong to their Samuel Clemens
community. There was a dip in Panorama data, with students feeling a sense of belonging this past school year. Root Cause: Analyzing our panorama data, there is a problem with
how much students feel they are valued members of the Buff school community. According to the responses, students' sense of belonging is 29%. The two lowest responses are how
well do people at your school understand you as a person and how connected do you feel to the adults at your school.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary
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Curriculum, Instruction, and Assessment Strengths

Our area of strength is communication.

The teacher clearly and accurately communicates to support persistence, deeper learning, and effective effort.

- Teachers establish classroom practices that provide opportunities for most students to communicate effectively with the teacher and their peers.

- Recognizes student misunderstandings and responds with various teaching techniques to clarify concepts.

- Provides explanations that are clear and uses verbal and written communication that is clear and correct.

- Asks to remember, understand and apply level questions that focus on the lesson's objective and provoke discussion.
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- Uses probing questions to clarify and elaborate learning.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Teachers struggled with differentiating instruction, aligning methods and techniques to diverse student needs. Root Cause: We were looking at our TTESS
observation data. The highest area of refinement was differentiation. 19% of our staff earned this refinement rating on their TTESS observation.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data

Student Data: Assessments

State and federally required assessment information
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Section 504 data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
School safety data

Employee Data

Staff surveys and/or other feedback
Professional development needs assessment data

Parent/Community Data
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Parent surveys and/or other feedback
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Goals
Revised/Approved: September 2, 2022

Goal 1: We will cultivate collaborative and reciprocal partnerships between the district and campuses with community entities.

Performance Objective 1: 1.1 Establish a system which identifies and offers students both on and off campus, community-based learning opportunities.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will cultivate collaborative and reciprocal partnerships between the district and campuses with community entities.

Performance Objective 2: 1.2 Expand District procedures, protocols, and practices to establish campus infrastructures supporting successful community
partnerships.

Strategy 1 Details Formative Reviews
Strategy 1: CTE Department Strategy is to involve a Community Member in some capacity once a grading cycle (guest speaker, mock
competition, field trip, etc.).

Strategy's Expected Result/Impact: CTE DEPT: This would allow more community partnerships.
Staff Responsible for Monitoring: CTE DEPT: Each teacher is responsible for this; however, Massey, Gossett, and Lauinger can
assist.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: World Language Dept: The department will begin implementing a department newsletter every nine weeks posted in Schoology.

Strategy's Expected Result/Impact: The expected result is to keep our parents informed of what our students have learned in their
World Language class.
Staff Responsible for Monitoring: Everyone in the world language department will collaborate, and the department chair will put
it together.

ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: We will cultivate collaborative and reciprocal partnerships between the district and campuses with community entities.

Performance Objective 3: 1.3 Increase community relationships and expand opportunities for district, campus and community entities to serve one another.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We will offer opportunities for student choice and provide a challenging learning environment to prepare students for their individual passions and
endeavors.

Performance Objective 1: 2.1 Expand teacher resources to incorporate student choice in a variety of ways.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We will offer opportunities for student choice and provide a challenging learning environment to prepare students for their individual passions and
endeavors.

Performance Objective 2: 2.2 Provide information and resources so that students can confidently choose the courses they want to take and clubs they want to
join.

Strategy 1 Details Formative Reviews
Strategy 1: Fine Arts Dept: Continue to promote our programs at campus and district events throughout the year. Fine Arts Showcase is
starting at the elementary schools. Teachers will visit primary grade schools frequently.

Strategy's Expected Result/Impact: The expected result is to keep all students informed of what our students are doing in the fine
arts classes and promote all fine arts from the bottom up.
Staff Responsible for Monitoring: All Fine Art Staff.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: Math Department Strategy: Clubs will use CBN to announce and the Campus bulletin board to post groups and locations,
specifically in the C Wing.  Math classes will share a flowchart of courses available to each class to help students pick their courses for the
upcoming year.

Strategy's Expected Result/Impact: Students will be in the know of what club possibilities exists.  Math teachers will guide as to
which class students should plan to attend the following year.
Staff Responsible for Monitoring: Math Teachers will be responsible for these strategies.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: We will offer opportunities for student choice and provide a challenging learning environment to prepare students for their individual passions and
endeavors.

Performance Objective 3: 2.3 Develop opportunities for students to learn through non-traditional learning techniques.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: We will foster positive morale with support systems for students and staff.

Performance Objective 1: 3.1 Offer attractive and competitive employment opportunities.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: We will foster positive morale with support systems for students and staff.

Performance Objective 2: 3.2 Promote social opportunities for student and staff engagement.

Strategy 1 Details Formative Reviews
Strategy 1: ROTC Department: Students will conduct at least three off-campus community service/co-curricular events throughout the school
year.

Strategy's Expected Result/Impact: The impact will be a 90% participation rate in the cadet corps to off-campus community
service.
Staff Responsible for Monitoring: All JROTC Cadre Staff.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: Science Department: 
1.  Once a week, hold "game days" in classrooms, so students have the opportunity to play and interact outside of academic time.  
2.  For staff - department meeting snack sign-up to build a positive rapport with our colleagues.

Strategy's Expected Result/Impact: Increase opportunities for students to grow socially and allow teachers to engage with each
other socially and flexibly to improve morale.
Staff Responsible for Monitoring: Each teacher in the science department.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: We will foster positive morale with support systems for students and staff.

Performance Objective 3: 3.3 Ensure teachers and students have instructional resources needed for academic and social-emotional learning.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: We will provide timely, consistent, and transparent communication.

Performance Objective 1: 4.1 Align the district's communication methods both internally and externally.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue

Samuel Clemens High 
Generated by Plan4Learning.com 24 of 32

Campus #001
October 21, 2022 3:29 PM



Goal 5: We will continually build a culture that promotes trusting relationships and mutual respect.

Performance Objective 1: 5.1 Create, communicate, and demonstrate a culture of belonging among all stakeholders.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: We will continually build a culture that promotes trusting relationships and mutual respect.

Performance Objective 2: 5.2 Build upon existing community service programs in schools and incorporate opportunities for teachers, students, and
community members to serve.

Strategy 1 Details Formative Reviews
Strategy 1: Strategies for this Performance Objective will be addressed in a future District/Campus Improvement Plan. Formative

Oct Jan May
   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: We will continually build a culture that promotes trusting relationships and mutual respect.

Performance Objective 3: 5.3 Support social and emotional development for students and staff.

Strategy 1 Details Formative Reviews
Strategy 1: Social Studies Department: 
Students: Teachers will provide authentic and organic opportunities to engage where students are in their Social and Emotional learning.
Which include but are not limited to: games, team-building activities, one on one conversations, opportunities for support, etc. 
Staff: include but are not limited to:
Department monthly raffles,
"Watering your Plant."
Monthly Buff Card Raffle

Strategy's Expected Result/Impact: "Better student engagement and student support/belonging and an Increase camaraderie
among the Social Studies staff."
Staff Responsible for Monitoring: All Teachers in the social studies department.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers would like Admin to try the following strategies:
- Teacher mindfulness training
- Teacher choice in activities
- Create a more welcoming environment in the bullpen and teachers' lounge--furniture, supplies, decorations, snacks, etc
- Consistency in communication and expectations from leaders.

Strategy's Expected Result/Impact: Teachers will feel a sense of belonging and respect for our independence and needs.
Enforcing expectations will be more accessible when students know what to expect.
Staff Responsible for Monitoring: Teacher and administration.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.

Performance Objective 1: Increase 5 percent in approaches (67% to72%), increase 3 percent in meets (32% to 35%), and increase 2 percent in masters (16%
to 18%) for the Algebra 1 STAAR exam.
Increase 2  percent in approaches (69% to 71%), increase 2 percent in meets (54% to 56%), and increase 2 percent in masters (10% to 12%) for the ELA 1
STAAR exam.
Increase 2 percent in approaches (77% to 79%), increase 2 percent in meets (68% to 70%), and increase 2 percent in masters (8% to 10%) for the ELA 2
STAAR exam.
Increase 1 percent in approaches (91% to 92%), increase 1 percent in meets (73% to 74%), and increase 1 percent in masters (39% to 40%) for the Biology
STAAR exam.
Increase 1 percent in approaches (96% to 97%), increase 1 percent in meets (87% to 88%), and increase 1 percent in masters (66% to 67%) for the US History
STAAR exam."

High Priority

Evaluation Data Sources: EOC data

Strategy 1 Details Formative Reviews
Strategy 1: Alg 1 PLC uses Formative to prepare students for STAAR 2.0, PLC will spiral the lowest performing TEKS into unit tests as well
as quizzes to ensure students are practicing using skills at the rigor of EOC.
The biology team will institute writing activities based on the ACE strategy twice per grading cycle.  Unit common assessments will be
modeled after the new STAAR format, including written response questions.

Strategy's Expected Result/Impact: The strategy will increase in our Alg 1 and Bio EOC exams.
Staff Responsible for Monitoring: Algebra 1  and Bio teams.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.

Performance Objective 2: Increase the passing percentage by 2% for special education students in Algebra 1 EOC performance (28% to 30%).
Increase the passing percentage by 2% for special education students in English 1 EOC performance (12% to 14%).  
Increase the passing percentage by 2% for special education students in English 2 EOC performance (19% to 21%).  
Increase the passing percentage by 1% for special education students in Biology EOC performance (62% to 63%). 
Increase the passing percentage by 1% for special education students in US History EOC performance (71% to 72%).

High Priority

Evaluation Data Sources: EOC data

Strategy 1 Details Formative Reviews
Strategy 1: Identify students based on 8th-grade scores to include them for Buff time tutoring intervention.
The core content teams will prepare students in our special education program by focusing on vocabulary and language acquisition.  Students
will do this using methods such as visual word walls, quiz games, and kinesthetic vocabulary review games.

Strategy's Expected Result/Impact: Increase our special education students' EOC scores.
Staff Responsible for Monitoring: Core content teachers.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.

Performance Objective 3: "From 2021-2022 school year, the percent of Advanced Placement Students that scored a 3 or better on an AP Exam increased
from 54% to 58%. Our goal for the 2022-2023 school year will be to increase another 4% of students scoring a 3 or better on their AP exams (58% to 62%).
 From the 2021-2022 school year, the number of students taking an Advanced Placement exam was 848. For the 2022-2023 school year, our goal will be to
increase the number of AP exams taken to 900."

Evaluation Data Sources: AP data

Strategy 1 Details Formative Reviews
Strategy 1: From the 2021-2022 school year, the number of students taking an Advanced Placement exam was 848. For the 2022-2023 school
year, our goal will be to increase the number of AP exams taken to 900."

Strategy's Expected Result/Impact: More students will take an AP exam.
Staff Responsible for Monitoring: AP coordinator.

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: Math teachers should be identifying students from Algebra 1 thru Pre Cal to move into the Honors. Identify when they are starting
the work on their 4-year plans so we can recommend things to them. Have upper-level students talk to Alg. 2 and geometry students to
encourage them to join Honors. Update and distribute the flow chart with the course description.

Strategy's Expected Result/Impact: The expected result will be a percent increase in the number of students that score a 3 or
better on the AP exam.
Staff Responsible for Monitoring: AP coordinator and AP teachers

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.

Performance Objective 4: Increase the passing percentage by 4% for students retesting in Algebra 1 EOC performance (18% to 22%).
Increase the passing percentage by 1% for students retesting in Biology EOC performance (47% to 48%).

High Priority

Evaluation Data Sources: EOC retesting data

Strategy 1 Details Formative Reviews
Strategy 1: Students who participate in accelerated instruction will receive small group instruction from a core content teacher once a week
during Buff Time.  Instruction will include a combination of online lessons and face-to-face activities.  Other teachers will support the
students by providing extra classroom practice time using review activities.

Strategy's Expected Result/Impact: This strategy will help more of our retesters to pass their EOC exam.
Staff Responsible for Monitoring: Core content teachers.

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.

Performance Objective 5: The percentage of 2023 graduates that meet the criteria for CCMR will increase from 62% to 64% by August 2023.

High Priority

HB3 Goal

Evaluation Data Sources: CCMR DATA

Strategy 1 Details Formative Reviews
Strategy 1: Increase the number of students earning an industry-based certification by 10%.

Strategy's Expected Result/Impact: If more students earn a certification, our CCMR data will improve.
Staff Responsible for Monitoring: Our CTE department

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

Strategy 2 Details Formative Reviews
Strategy 2: Increase the number of students that receive a three or better in an AP exam.
Increase the number of students that receive college credit in Dual Credit and Dual Enrollment.
Increase the number of students earning 75 or above in our English College Prep course.

Strategy's Expected Result/Impact: If more students earn college credit, our CCMR data will improve.
Staff Responsible for Monitoring: AP, DC, DE, and English teachers.

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Oct Jan May

   

No Progress Accomplished Continue/Modify Discontinue

Samuel Clemens High 
Generated by Plan4Learning.com 32 of 32

Campus #001
October 21, 2022 3:29 PM


	Comprehensive Needs Assessment
	Student Achievement
	School Culture and Climate

	Diversity and Inclusion
	Curriculum, Instruction, and Assessment

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  We will cultivate collaborative and reciprocal partnerships between the district and campuses with community entities.
	Goal 2:  We will offer opportunities for student choice and provide a challenging learning environment to prepare students for their individual passions and endeavors.
	Goal 3:  We will foster positive morale with support systems for students and staff.
	Goal 4:  We will provide timely, consistent, and transparent communication.
	Goal 5:  We will continually build a culture that promotes trusting relationships and mutual respect.
	Goal 6:  We will foster a culture of excellence by enhancing the academic knowledge and skills of our students.


